The Importance of Legislative Staff

Building rapport with a legislator’s staff is essential for carrying out your goals. If a legislator is unavailable to you, don’t hesitate to meet with a member of his or her staff. Legislators rely on staff members to handle many constituent contacts. This is especially true for federal legislative staff.

After you meet with a staff member, he or she is likely to summarize your meeting in a memorandum to the legislator. If you present your legislator with a complex problem, he or she will probably ask for a staff recommendation before taking any action.

Each representative’s office is organized differently; however, most federal representatives’ offices include the following staff positions:

The director of the district or state office. This staff member is closest to the grassroots and is particularly sensitive to constituent concerns. Though principally concerned with local matters, the district or state director can be an excellent liaison for conveying your views on national issues to the legislator. Getting to know the district or state director can be important to establishing a relationship with your representative.

The administrative assistant. This staff member is the legislator’s chief of staff and normally is based in Washington DC. The administrative assistant directs the rest of the staff and usually follows both local and national issues, especially political ones. 

The appointments secretary. This member of the staff is the keeper of the legislator’s calendar. Get to know the appointments secretary if you want to get to know your legislator.

Legislative assistants. These staffers are issue specialists. Since each legislative assistant is assigned different issues, you should become acquainted with the one that follows health care issues.

Committee or subcommittee staff. If a legislator has substantial seniority on a committee or subcommittee, his or her work on issues within the panel’s jurisdiction may be handled by committee or subcommittee staff. They are experts on the issues they cover. These staffers will be responsive to constituents of the legislator, even though they are employed by the committees and subcommittees. The administrative assistant can introduce you to them.

Case and project workers. These staffers are responsible for responding to nonlegislative constituent concerns, including any specific problems constituents have with government agencies. These workers may be in Washington, district or state offices. Case or project staff usually work closely with the district or state director.

Most state legislators maintain much smaller staffs, and therefore may be more accessible.

 

